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WIN THE EMPLOYEE’S CHOICE
Few organizations have a competitive strategy in place to attract 

and retain top talent. Vennli’s platform provides the insights 

you need to make rapid decisions aligned with employee needs. 

Instead of reaching out just once a year, with Vennli you collect 

data on an ongoing basis. This allows you to identify emerging 

trends, adjust talent plans and confirm what is working...and 

what isn’t. We isolate key groups and create custom surveys  

built around their specific challenges and circumstances.

Data collection is fast and easy – no PhD required – and  

Vennli’s team of experts are there to help along the way. 

Retaining an engaged and motivated workforce is vital 
to your organization’s success. High employee turnover 
increases expenses and also has a negative effect on 
company morale. 

HOW IT WORKS

EMPLOYEE CHOICE 
RESEARCH

Our survey platform 
researches what is 

most important to your 
employees and how you 

compare to competitors.

CHOICE VISUALIZATION 
AND ANALYTICS

Segmentation analytics and 
intuitive visualization tools 

dig into the nuances of your 
employees’ choices to reveal 
strengths and opportunities.

ACTIONS
 

Quickly interpret and 
communicate the results 
in order to align decisions 

with employee needs 
across the organization.

RESULTS
 

Continuous measurement 
tracks your impact on 

employee perceptions and 
changes in your market 

over time.

From an employee perspective, staying is a choice. And retention is the 

outcome of that choice.

Retain your top talent by understanding the drivers of employee choice. 

• Build a strong employer brand that engages top talent

• Develop impactful ways to retain high-performing employees

• Understand what differentiates your unique company culture

• Increase retention in high-turnover departments

FOR HUMAN RESOURCES
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Leading companies are using data and behavioral information to manage and influence their culture.
– DELOITTE HUMAN CAPITAL TRENDS FOR 2016

ADVISE PLAN

SURVEYGROW

DECISIVE ANALYTICS
Vennli’s additional analysis tools will allow you to view 

side-by-side comparisons of employee segments 

(such as by age group or tenure), competitors and 

cohorts. This level of analytics helps identify trends 

and adjust initiatives with more precision to specific 

segments of employees. You are armed with the 

tools and insights to improve retention and increase 

the ROI of your talent management initiatives.

MORE THAN SOFTWARE
The Vennli Customer Success team is comprised of highly credentialed, 

experienced advisors that will guide you along the entire engagement. We 

start by interviewing a cross-section of employees in order to gather insights 

needed to develop your custom survey. Then we will work with you to field the 

study, interpret the results and create an action plan. 

THE VENNLI APPROACH 

We ask employees what is important 
to them, such as “Managers Provide 
Consistent Feedback”.1
We then ask them how your 
company performs.2

AND, we ask about the competition.3

Traditional engagement 
surveys stop here

YOUR 
COMPANY EMPLOYEE

EMPLOYEES’ ALTERNATIVE 
PLACE(S) TO WORK

This is why 
employees 

leave

Employee 
perception of 

your company’s 
offerings

Employee’s 
needs and 

wants

Employee 
perception of  

your competitor’s 
offerings

Why employees 
choose you

FOR HUMAN RESOURCES


